CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

CONG TY CO PHAN
DUQC PHAM CPC1 HA NOI

CPCAHN

sé: 9 12026/BC-BKS Ha Noi, ngay 30 thang 3 ndm 2026

~ BAOCAO o
HOAT DONG CUA BAN KIEM SOAT NAM 2025
VA KE HOACH HOAT PONG NAM 2026

Kinh giti: Dai héi dong ¢ déng Cong ty C6 phin Dwge pham CPC1 Ha Noi

- Can ¢l vao chirc ning, nhiém vu va quyén han cia Ban kiém soat dugc quy dinh
tai Luat Doanh nghiép sb 59/2020/QH14 ngay 17/06/2020

- Cén ctr Diéu 1¢ t6 chic hoat dong ctia Cong ty ¢d phan Duge pham CPC1 Ha Noi

- Cin ¢t vao tinh hinh hoat dong va Bao cdo tai chinh nam 2025 da kiém toan cta
Cong ty ¢b phan Dugc pham CPC1 Ha Noi

Ban Kiém soét xin bdo cdo DPai hoi dong cd dong thuong nién nim 2026 cic ndi
dung cu thé nhu sau:

I. Hoat dong ctia Ban Kiém soat:

- Nhiém ky 2024-2029 Ban Kiém soat céng ty gdm 3 thanh vién

S6 TT Ho va tén Chire vy Ngay bau thanh vién BKS
1 | Ba Tran Thuy Khanh Truéng Ban KS Negay 05/04/2024
2 Ba Nguyén Thi Kim Oanh | Thanh vién BKS Ngay 05/04/2024
3 | Ba Ha Thi Mai Thanh vién BKS Ngay 05/04/2024

- Ngay 25/12/2025, Ban kiém soét hop va ra Nghi quyét s6 536/NQ-BKS vé viéc tir
nhiém chae vu Trudng Ban kiém sodt ciia Ba Tran Thuy Khanh va bau Trudng Ban kiém

soat méi nhiém ky 2024-2029 nhu sau:

S6TT

Ho va tén

Chire vu

Ngay bau thanh vién
BKS

Ba Ha Thi Mai

Truong Ban KS

Ngay 05/04/2024
(B nhiém truong BKS
ngay 01/01/2026)

Ba Nguyén Thi Kim Oanh

Thanh vién BKS

Ngay 05/04/2024

Ba Tran Thuy Khanh

Thanh vién BKS

Ngay 05/04/2024
(Mién nhiém Truéng BKS
ngay 01/01/2026)




- T6 churc cac cude hop cua Ban Kiém soat theo quy ché hoat dong ctia Ban kiém
soat (3 théng/lén);

- Ban kiém soat da tham dy cac cudc hop ciia Hoi dong quan tri, tham gia y kién
theo chirc nang, nhiém vu cua Ban kiém soat;

- Kiém tra, tham dinh Bdo céo tai chinh quy, Bdo céo tai chinh 6 thang va Béo céo
tai chinh nam cua Cong ty;

- Giam sat viéc thuc hién Nghi quyét cia PHPCD, Nghj quyét HPQT nam 2025
nhu phan phéi loi nhuén, tra ¢ tire, trich lap cac quy;

- Giam sat viéc tang, giam co phiéu ctia ngudi ndi bo;

- Kiém tra viéc thuc hién diéu 1, quy ché hoat dong cong ty va quy dinh cta phap
luat cia HDQT, Ban diéu hanh, Ban kiém soat;

- Giam sat cong bd thong tin theo quy dinh ctia phép luat dbi véi cong ty dai chung;

- Céc thanh vién Ban kiém soat dugc phén cong theo chirc ndang nhiém vu tham du
hop dinh ky ddy du, thao luan dong gbép y kién gop phan dam bao cho hoat dong cua
Cong ty an toan, hiéu qua va tuan tha phap luat;

- Thu lao Hoi ddng quan tri trong nam 2025

STT Ho va tén Chire vy Tl oo i
2025
1 | Lé Nam Thang Chu tich HPQT 96.000.000
2 | Nguyén Thanh Binh Thanh vién HDQT 60.000.000
3 Nguyén Doan Liém Thanh vién HDQT 60.000.000
4 Tran Nghia Loi Thanh vién HDQT 60.000.000
Téng 276.000.000

- Thit lao Ban kiém soat trong nam 2025

Thu lao ndm 2025
STT Ho tén Chire vu 5
(dong)
1 | Tran Thuy Khanh Truong Ban Kiém soat 204.000.000
2 | Nguyén Thi Kim Oanh Thanh vién BKS 24.000.000
3 | Ha Thi Mai Thanh vién BKS 24.000.000
Tong 252.000.0000

1. Két qua giam sat viéc thwe hién Nghi quyét Pai hoi déng cb dong thwong
nién nam 2025 va tinh hinh tai chinh cia Cong ty
- Két qua thuc hién cac chi tiéu chi yéu nam 2025
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So sanh (%)

o Thuye hién nam Ké hoach nam Thue hién nim Thye
Chi tiéu hién/
2025 2025 2024 0| 0252024
Ké
hoach
Doanh thu
sl 1.694.899.185.493 1.550.000.000.000 | 1.293.252.290.335 | 109,35% | 131,06%
Loi nhua
PR 1 320.974.377.881 | 290.000.000.000 | 263.999.037.890 | 110.68% | 121,58%
trude thué
Loinhudn |01 441853318 237.232.159.581 119,48%
sau thué -
. ; ; A0
- Két qua kinh doanh: doanh thu 1.694,9 ty dong dat 109,35% so voi ké hoach nam 5;
2025 va tang 31,06% so voi nam 2024 B
- Loi nhuan trude thué: 320,97 ty dong dat 110,68% so v4i ké hoach nam 2025 va  10¢
tang 21,58% so voi nam 2024 ?\C-_
- Loi nhudn sau thué dat 238,44 ty dong tang 19,48% so v&i nam 2024 L
I11. Tham dinh Bdo cdo tai chinh nim 2025 |
- Bao cdo tai chinh soat xét 6 thang va Bao céo tai chinh nam 2025 dugc kiém toan
boi Cong ty TNHH Hang Kiém toan AASC. Béo céo tai chinh cua cong ty duoc lap theo
cac chuan muc va ché do ké toan hién hanh. Béo cdo Tai chinh va cac van ban giai trinh
duoc cong bd thong tin kip thoi va ding quy dinh
- Cong ty ¢6 cac giao dich v6i cic bén lién quan, Ban kiém soét danh gid giao dich
cac bén lién quan tudn thu cac quy dinh ctia Phap luat va Piéu 1é Cong ty.
- Ban kiém soat da xem xét tham tra va dong y véi Bdo céo tai chinh ciia Cong ty
nam 2025 véi cac ndi dung nhu sau:
1. Cdc chi tiéu doanh thu, chi phi
Ty Ty
Chi tiéu Nam 2025 trong Nam 2024 trong 2025/2024
‘ CP/DT CP/DT
Téng Doanh thu | 1.694.899.185.493 1.293.252.290.335 131,06%
Tong chi phi | 1.378.450.106.756 | 81,33% | 1.032.955.369.823 | 79.87% 133.,45%
el Vbo;nha“g 780.334.880.681 | 46,04% | 612.508.303.148 | 47.36% | 127.40%
e 5.164.037.297 | 030% |  7.766.770.939 | 0.60% | 66.49%
Ch‘hﬂf:gba“ 523.068.425.750 | 30,86% | 374.447.862.401 | 28,95% | 139,69%
Chi phi QLDN 47.606.884.394 | 2.81% 37.644.884.483 | 2,91% 126.46%
Chi phi khac 22.275.878.634 | 1,31% 587.548.852 | 0,05% 3.791,32%
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Ty trong cac khoan muc chi phi trén tong doanh thu nim 2025 so véi nam 2024
khong bién dong nhiéu, trong dé ty trong chi phi gia von hang ban va chi phi hoat dong
tai chinh so voi tong doanh thu ¢é xu huéng giam.

2. M§t s6 chi tiéu tai chinh:

Chi tiéu Pon vi 2025 2024

1. Kha niing thanh toan

- Kha nang thanh toan nhanh lan 1,46 135

- Kha nang thanh toan hién hanh lan 2,68 3,00

2. Nang luc hoat dong

- Vong quay tong tai san vong L 1,09

- Vong quay tai san ¢ dinh vong 4,28 3,68
- Vong quay khoan phai thu vong 4,78 4,50
- Vong quay hang ton kho vong 177 1,47

3. Ty sudt sinh loi

- L,(;ri nhuan trudce thué/Tong doanh thu % 18.94% 20.41%
thuan
- Loi nhuan trudc thué/Tdng tai san binh

IR DS SRl S0 e % 22,42% 22,33%
quan
- Loi nhuan trude thué/Von diéu 18 % 98,89% 162,67%

- Nhdn xét céc chi tiéu tai chinh nam 2025: céc chi tidu tai chinh déu ¢ muc 6t va
on dinh so v&i nam 2024

IV. Két qua giam sat cong tac quén tri va hoat dong diéu hanh cia HPQT, Ban
diéu hanh: 7

I. Hoat dpng ciia Hpi dong qudn tri:

- Nam 2025 Hoi déng quan tri da t6 chire cac cude hop dinh ky theo quy dinh, Ban
kiém soat danh gia hoat dong cia HPQT la phu hop véi quy dinh ctia Phép luat va Diéu
1& Cong ty. dap ung yéu ciu hoat dong san xuat kinh doanh;

- HPQT da ban hanh cac Nghi quyét, Quyét dinh lién quan dén hoat dong cia Cong
ty trong pham vi trach nhiém va thdm quyén cia HPQT, Céc Nghi quyét, quyét dinh cia
HPQT ban hanh dung quy dinh ctia Phap luat va Diéu 1é Cong ty;

- HDPQT va Ban diéu hanh c6 ké hoach chi dao kinh doanh ngén han, dai han, co ké
hoach déu tu hop Iy nham t6i wu hiéu qua san xuat kinh doanh;

- Cdng tac quan tri dugce thuc hién nghiém tac, cong b thong tin dinh ky hodc bét

thuong theo quy dinh cua Phap luat,



- T4 chire Dai hoi ddng c¢b dong theo quy dinh Phap luat va Diéu 1é Cong ty

2. Hoat dong ciia Ban diéu hanh:

- Nam 2025 tinh hinh kinh té x4 hoi gap nhiéu kho khan, thi truong c6 nhiéu bién
dong da anh huong dén hoat dong san xudt kinh doanh ctia Cong ty, Ban Kiém soat danh
gia cao nd luc cia HDQT, Ban Tong giam dbe, Giam dbc cac TTKD, doi ngil can bd
quan ly cac cip va toan thé CBCNV Céng ty da doan két, dong long cung vuot qua kho
khan thach thire hoan thanh vugt mirc ké hoach kinh doanh nam 2025;

- Ban diéu hanh da chi dao theo dai sat sao hoat dong san xuat kinh doanh, linh hoat
thay dbi cac chién luoc kinh doanh dé phu hop voi su thay doi cua thi truong, dong thoi
thuc hién nhiéu giai phap: Nghién ctru phat trién san pham, IT hod quy trinh, m& rong thi
trudong, quang béa san pham, kiém soat chi phi...;

- HPQT, Ban diéu hanh da thuc hién phan phdi loi nhudn, tra cb tic va trd thu lao
HDPQT, Ban kiém so4t theo Nghi quyét DPHPCD nam 2025;

-Ban diéu hanh da t6 chuc thuc hién dung, déy da cha truong, quyét dinh cua
HPQT; tudn thi phap luat, diéu 1¢ va quy ché quan tri trong quan ly diéu hanh hoat dong
san xuét kinh doanh ctia Cong ty,

3. Sw phéi hop hoat dpng ciia Ban kiém sodt véi HPQT va Ban diéu hanh:

- Nam 2025 Ban kiém soat, HDQT, Ban diéu hanh va cdc can bo quan ly da duy tri
su phdi hop chit ché trén nguyén tac vi loi ich chung cta Cong ty, tudn thu cac quy dinh
ctia phap luat, Didu 18 va quy ché ndi bd ciia Cong ty;

- Ban Kiém soat da thuc hién dung chirc ndng nhiém vu ctia minh theo quy dinh tai
Pidu 1 Cong ty; céc tai lidu, thong tin duge cung cdp day du, kip thoi tao diéu kién cho
Ban kiém sodt thuc hién nhiém vy,

V.Phuwong hwéng hoat dong ciia Ban kiém soat nim 2026:

1. Muc tiéu hoat dong

- Tiang cuwdng giam sat tudn tha phéap luat trong hoat dong séan xuét, kinh doanh
duge pham;

- Dam bao tinh minh bach, trung thuc ctia bao céo tai chinh;

- Kiém soat rui ro trong chudi cung tng duoc (san xuat — luu kho — phan phi);

- Néng cao hiéu qua quan trj ndi by, phong ngtra sai pham

2. No§i dung va phwong hwdéng hoat dong:

- Cong tac kiém tra, gidm sat tai chinh: Ra soat bdo cdo tai chinh dinh ky (quy,
nam); Giam sat viée stir dung von, dau tu, chi phi;

- Giam sat tuén tha trong linh vue duge: GMP, GDP, GSP;

- Kiém soat rii ro hoat dong: Giam sat hé théng kiém soat ndi bo, Dé xuit céc bién
phap phong ngtra rui ro;

- Giam sat hoat dong cua HDQT va Ban diéu hanh: Theo d&i viéc thuc hién Nghi
quyét PHPCD va HPQT.
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Trén day la Bao céo hoat dong cua Ban kiém soat nam 2025, kinh trinh DPai hoi
ddng ¢ dong thong qua.

Xin tran trong cam on!

Noi nhan:
- HBPQT, Ban TGD, BKS;
- Luu VT

ffa Thi Mai




